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                                             Mount Holly Springs Borough Authority 
                                                              200 Harman Street 
                                                      Mt. Holly Springs, PA  17065 
 
                                                         Regular Meeting Minutes 
                                                              October 12, 2023 
 
CALL TO ORDER 
 
     Chairman Mike Gwozdecki called the October 12, 2023 Authority meeting to order at 5:05 
p.m.  Members stood and recited the pledge of allegiance to the flag. 
 
MEMBERS PRESENT 
 
     Mike Gwozdecki, Brian Robertson, Judy Russell, Deb Halpin-Brophy, Pennoni Engineer Greg 
Rogalski 
 
BOROUGH Chief/Borough Manager Tom Day 
 
MEMBERS ABSENT Marlin Stoner and Josh Kuhn 
 
RECOGNITION OF VISITORS No visitors 
 
BILL ADJUSTMENT REQUESTS 
 
     Ramiro Ramos, 5 Liberty Drive submitted a bill adjustment request due to bad water 
softener control unit.  Mr. Ramos purchased a whole brand new system.  The Authority 
reviewed the account screen. 
     Mike Gwozdecki made a motion to adjust the bill for 5 Liberty Drive to 19,000 gallons of 
usage.  The motion was seconded by Deb Brophy.  Motion passed. 
 
     The Authority was presented an email from Churchlight Communities, owners of Jenny Lee 
Mobil Home Park asking the penalties be removed from all six of their accounts.  The Authority 
reviewed all of the accounts. 
     Mike Gwozdecki made a motion to deny the request of the removal of the penalties for the 
Churchlight Communities accounts.  The motion was seconded by Deb Brophy.  Motion passed. 
 
REVIEW OF REGULAR MEETING MINUTES-SEPTEMBER 14, 2023 
 
     Brian Robertson made a motion to approve the Borough Authority meeting minutes for 
September 14, 2023.  The motion was seconded by Judy Russell.  Motion passed. 
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BILLS FOR APPROVAL-SEPTEMBER 2023 
 
     Mike Gwozdecki made a motion to approve payment of the water and sewer bills for 
September 2023.  The motion was seconded by Judy Russell.  Motion passed. 
 
ENGINEER’S REPORT 
 
     Mr. Rogalski was asked how many gallons of sewage is processed per day.  Mr. Rogalski 
would pull the information up on his laptop. 
 
OLD BUSINESS 
 
     Mr. Gwozdecki indicated he still needs to call Terry Rickert to see what his intentions are 
about hooking onto the system on Mountain Street. 
 
     Brian Robertson asked if the fire hydrant near Sicilia’s was repaired.  Mr. Day indicated no 
and will require some time since the sidewalk will have to be cut. 
 
NEW BUSINESS 
 
     Mike Gwozdecki stated the Authority is working on reviewing the proposed budgets for 
2024.  The budget meeting started at 4:00 p.m. and members took a break to conduct the 
regular Authority meeting.  The Authority would go back into the budget meeting after the 
regular Authority meeting. 
 
     Treasurer’s Report-Mike Gwozdecki made a motion to approve the Treasurer’s Report for 
September 2023 as presented.  The motion was seconded by Deb Brophy.  Motion passed. 
 
    Borough Report-Mr. Day reported he is working on getting quotes to trim back all the trees 
along the sewer plant that are leaning over the building and fence. 
  
     Mr. Day reported on the situation with South Middleton’s sewer payment.  There is a conflict 
about Nick’s figures verses what South Middleton is claiming what the figures should be.  Nick 
said he took it off the Chapter 94 report.  Mr. Rogalski indicated on their Chapter 94 report they 
reported 92,000 gallons coming into the plant for last year.  The plant was averaging 500,000 
per day or approximately 146,000,000 gallons per year for 2022.  There is a lot of I & I coming 
into the system.  Mr. Day asked Mr. Rogalski how to pinpoint where the I & I is coming in.   
     Mr. Rogalski stated it would be a combination of factors.  First could be a comprehensive 
televising of the system or parts of the system.  Mr. Day stated if the Authority can lower the I 
& I into the plant, then that pushes South Middleton to a higher percentage to pay for the 
operational costs.  Mr. Rogalski stated that was correct.  
     Mr. Rogalski stated there is also smoke testing which pumps smoke into the system to 
identify illegal connections, floor drains, sump pumps,  downspouts, etc. that might be dumping 
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into the system.  The cost would be approximately $15,000.  Mr. Day will work with Mr. 
Rogalski on the matter. 
 
The Authority paused the regular meeting at 5:26 p.m. to go back into the budget workshop. 
 
The Authority called the regular meeting back to order at 6:00 p.m. 
 
Mike Gwozdecki made a motion to advertise the proposed 2024 water and sewer budget for 
display and to increase the sewer rate from $16.85 per thousand gallons to $18.90 per 
thousand gallons.  The motion was seconded by Deb Brophy.  Motion passed. 
 
Mike Gwozdecki made a motion for NO rate increase in water rate of $4.50 per thousand 
gallons for 2024.  The motion was seconded by Judy Russell.  Motion passed. 
 
ADJOURN 
 
     Mike Gwozdecki adjourned the meeting at 6:03 p.m. 
 
 
Respectfully submitted, 
 
 
 
Pat Fisher 
Utility Billing Clerk 
 
  


