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                                                       Mt Holly Springs Borough Authority  
                                                                 200 Harman Street 
                                                       Mt. Holly Springs, PA  17065 
 
                                                            Regular Meeting Minutes 
                                                                     April 11, 2024 
 
CALL TO ORDER 
 
     Chairman Mike Gwozdecki called the April 11, 2024 Borough Authority meeting to order at 
5:00 p.m.  Members stood and recited the Pledge of Allegiance to the flag. 
 
MEMBERS PRESENT 
 
     Mike Gwozdecki, Brian Robertson, Judy Russell, Deborah Halpin-Brophy, James Collins II, 
Pennoni Engineer Greg Rogalski, and WWTP Josh Kuhn 
 
BOROUGH Chief/Borough Manager Tom Day 
 
 Deb Brophy made a motion to go into an executive session with the Authority’s attorneys to 
discuss a legal matter at 5:01 p.m.  The motion was seconded by Jim Collins.  Motion passed. 
 
Mike Gwozdecki called the meeting back to session at 5:28 p.m. 
 
Jim Collins made a motion to file the lawsuit as discussed in the executive session.  The motion 
was seconded by Judy Russell.  Motion passed. 
 
RECOGNITION OF VISITORS No visitors 
 
ENGINEER’S REPORT 
 
     Mr. Rogalski reported they were looking for an alternate layout for one portion of the water 
line replacement on the north end of town.  Pennoni should have a bid package for 
authorization for next meeting. 
     Mr. Day indicated the sewer meters were installed.  The flow on E. Pine Street was one inch 
on an 8” line and on the other end it 3 ½ “which is 30 million gallons extra that is coming in.  
Mr. Day stated that is why the small pond is draining and that pipe must be replaced. 
     Jim Collins made a motion to proceed with correcting the inflow problem on the 2000 feet of 
sewer pipe that runs between Mt. Creek and the ponds. Mike Gwozdecki asked if there was a 
dollar figure.  Mr. Day stated depending on how much it is per foot, it might have to be put out 
for bids for materials.  The motion was seconded by Deb Brophy.  Motion passed.  The work 
should start around the middle of July. 
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BILL ADJUSTMENT REQUEST 
 
    Amelia Givin Library, 114 N. Baltimore Avenue submitted a bill adjustment request do to a 
leaking toilet that was repaired March 15, 2024.  The Authority reviewed the account screen. 
     Jim Collins made a motion to adjust the 1st quarter bill of 2024 for 114 N. Baltimore Avenue 
to 8,000 gallons of usage.  The motion was seconded by Judy Russell.  Motion passed. 
 
     Mike and Ken Gwozdecki, owners of 106 Lauman Street submitted a bill adjustment request 
do to a leaking toilet that was repaired on March 13th.  The Authority reviewed the account 
screen. 
     Jim Collins made a motion to adjust the 1st quarter bill of 2024 for 106 Lauman Street to 
1,000 gallons of usage.  The motion was seconded by Judy Russell.  Motion passed. 
 
REVIEW OF REGULAR MEETING MINUTES-MARCH 14, 2024 
 
     Jim Collins made a motion to approve the March 14, 2024 Authority minutes.  The motion 
was seconded by Judy Russell.  Motion passed. 
 
BILLS FOR APPROVAL 
 
     Jim Collins made a motion to approve payment of the water and sewer bills for March 2024.  
The motion was seconded by Judy Russell.  Motion passed. 
 
OLD BUSINESS 
 
Sludge Hauling Contract-Mr. Day has been talking to Park’s about the sludge hauling but they 
cannot get an answer from the landfill on how much they would charge them for sludge per 
ton.  Waste Management owns the landfill.  The new rate from Waste Management is $122.98 
per ton for 12 months.  The last time the bid was put out, Waste Management was the only one 
to bid.  Mr. Day stated we accidently received Silver Springs sludge hauling bill and they pay 
$34.00 per ton.  Mike Gwozdecki stated he would contact Waste Management on the issue.  
The Authority agreed to table the matter until next month. 
 
Bad Check Fee-The current fee for a bad check is $20.00.  Mr. Day stated on average the fee is 
$30.00.  Judy Russell asked how many bad checks does the Authority receive a quarter.  The 
billing clerk indicated 5 on average per year.  Mrs. Russell stated the water and sewer rates 
were raised and now they want to raise the bad check fee.   
     Jim Collins made a motion to raise the bad check fee to $40.00.  The motion was seconded 
by Deb Brophy.  The motion passed by majority vote with a nay vote from Judy Russell. 
 
      Mike Gwozdecki asked if the letter was sent to Mr. Rickert on the hook up regulation.  Mr. 
Day indicated no, he did not do that yet. 
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NEW BUSINESS 
 
     Treasurer’s Report-Mike Gwozdecki stated Pennian Bank interest is too low.  Orrstown Bank 
is offering 1.25% on the water account.  Mr. Day stated Orrstown Bank is who the Cetera CD 
account is through.  Kyle Petty is the Authority’s financial adviser.  Mr. Day stated if the 
Authority would take a couple hundred thousand and put into CD’s the interest rate would be 
toward 5% or more.  You can take out a shorter term interest rate for higher interest rate.  If 
you go further out, they are not giving you as good of an interest rate because they are 
projecting the rates would drop. 
     Jim Collins made a motion to move $400,000 from the sewer reserve account at Pennian 
Bank to the sewer operating account at Orrstown Bank.  The motion was seconded by Deb 
Brophy.  Motion passed.   
     Jim Collins made a motion to move $400,000 out of the water reserve account at Pennian 
Bank into the water operating account at Orrstown Bank.  The motion was seconded by Deb 
Brophy.  Motion passed. 
     Jim Collins made a motion to expend ¾ of million dollars from the water fund for a period of 
time that gives the best rate not to exceed 15 months.  The motion was seconded by Judy 
Russell.  Motion passed. 
 
      Jim Collins made a motion to accept the Treasure’s Report for March 2024.  The motion was 
seconded by Deb Brophy.  Motion passed.  
 
BOROUGH REPORT 
 
     Mr. Day reported the Borough terminated Mike that was staying at the Shetter property and 
was given an eviction notice effective May 2, 2024.  Mr. Day did a walk through with Rachel, his 
female officer.  Her and her husband would like to rent it from the Authority.  Rachel and her 
husband will be doing some remodeling at their expense before they move in.   The same 
conditions apply.  They will also be mowing the lawn.   
 
      The next Authority meeting will held on May 9th at 5:00 p.m. 
 
ADJOURN  
 
     Mike Gwozdecki adjourned the meeting at 6:06 p.m. 
 
 
Respectfully submitted, 
 
 
 
Pat Fisher 
Utility Billing Clerk 
 



4 
 

 
 
 
      
      
 
      
 
      
 


